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Abstract 
 

As a part of the Blackburn Institute’s Daniel Community Scholars Competition, this 
project proposal examines the challenges to students transitioning from high school to higher 
education and career opportunities. There are many pathways that students can take to success, 
and our group is passionate about helping students understand the various opportunities available 
to them after high school so that they can make informed decisions about their education. In 
particular, we are interested in building connections between Alabama educators and Alabama 
businesses. We have identified A+ Education Partnership and West Alabama Works and The 
Chamber of Commerce of West Alabama as key partners who are already working to create 
these connections and provide students with resources for taking advantage of educational 
opportunities in the state. Through our project, we hope to facilitate a dialogue between school 
systems and local businesses in order to inform students about the educational opportunities in 
Alabama.  
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Research 

Diagnosing the Problem: Alabama & Postsecondary Educational Attainment  

In June 2018 the U.S. Bureau of Labor Statistics reported that there were over 6.7 million 
job openings nationally.1  However, despite this record-breaking number of job openings in the 
country, many employers report that they cannot find enough workers with the skill 
qualifications to fill these jobs.2 A 2017 survey by The Center for Business and Economic 
Research at The University of Alabama reframes this national trend at the state level. This annual 
survey of over eighty Alabama business executives identified “education and workforce 
training” as the top issue currently facing the state’s economy.3 One facet of this problem is that 
a growing number of jobs in today’s economy requires workers to have at least some 
postsecondary education or technical training. A study published by the Georgetown Public 
Policy Institute predicted that by 2020 sixty-five percent of all jobs in the economy will require 
workers to have education and training beyond high school.4 However, as noted by a 2018 report 
published by the Columbia Group, the South “still suffers from a major shortage of adults with 
two- and four-year degrees and with career certifications.”5 The U. S. Census Bureau estimates 
that in 2014 only one-third of working-age adults (between the ages of twenty-five and sixty-
four) in Alabama had an associate degree or higher, which puts Alabama’s level of 
postsecondary educational attainment well below the national average of forty-three percent.6 
These reports suggest that an important step in growing Alabama’s economy is educating 
Alabama’s workforce, which starts by prioritizing student’s career and college readiness at the 
high school level.  

A Brief and Recent History of Alabama Education Policy 

Tackling the shortage of working-age adults in Alabama with postsecondary education 
requires the state to invest in its students long before they begin the transition from the classroom 
to the job market. In 2013 efforts to bridge the gap between the state’s curriculum and national 
standards of higher education were reinvigorated after both national and international 
performance assessments showed just how far behind their out-of-state peers Alabama’s students 

                                                
1 "Job Openings and Labor Turnover – June 2018," U.S. Bureau of Labor Statistics, accessed August 2018, 
https://www.bls.gov/jlt/. 
2  "Accelerating the Pace The Future of Education in the American South," Georgia Partnership for Excellence in 
Education, 2018, 13-14, http://www.gpee.org/policy-issues/equity-in-education/.  
3 Viktoria Riiman, "Business Executives Reported Education and Workforce Training Remains the Top Issue in 
Alabama," Center for Business and Economic Research, 2017,  https://cber.cba.ua.edu. 
4  Office of Adult and Vocational Education, Investing in America’s Future: A Blueprint for Transforming 
Career and Technical Education, 1; "Recovery: Job Growth and Education Requirements Through 2020," CEW 
Georgetown, January 31, 2018, https://cew.georgetown.edu/cew-reports/recovery-job-growth-and-education-
requirements-through-2020/ 
5 "Accelerating the Pace," 13-14. 
6 "Accelerating the Pace," 13-14; "Condition of College and Career Readiness 2017," ACT, September 07, 2017; 
ACT Profile Report-State: Graduation Class 2013 Alabama, PDF, ACT, 2013. 

https://cber.cba.ua.edu/
https://cew.georgetown.edu/cew-reports/recovery-job-growth-and-education-requirements-through-2020/
https://cew.georgetown.edu/cew-reports/recovery-job-growth-and-education-requirements-through-2020/
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had fallen. In 2013 only twenty percent of Alabama’s graduating students who took the ACT met 
all four College Readiness benchmarks.7 In the wake of these reports, local and state 
policymakers led by the State Board of Education (SBOE) began to reevaluate Alabama’s 
education system and to develop new College and Career Ready Standards (CCRS). These 
standards began measuring student performance through a variety of indicators: such as meeting 
a college benchmark score on any subject area on the ACT college entrance exam, earning a 
qualifying score on an AP or IB exam, completing a college credit in high school, receiving a 
benchmark level score on the ACT WorkKeys, earning an approved industry credential, or being 
accepted for military enlistment.8 These standards are not required to graduate from Alabama 
high schools, but they provide educators and policymakers with important information about 
how prepared students are to succeed in a college or career environment.9 According to an article 
from Al.com summarizing an Alabama State Department of Education’s recent report on college 
and career readiness, 71.4 percent of students who started the ninth grade in 2013 and graduated 
in the class of 2017 earned one or more of those seven credentials. Making this year the first year 
with a increase in measured college and career readiness in graduating students from 66 percent 
of students in 2016 and 70 percent in 2015.10  

Although Alabama’s recent policy initiatives are a step in the right direction, in 2016 
only sixteen percent of Alabama’s students met all four ACT college readiness benchmarks.11 
The decrease in Alabama’s performance on the ACT from 2013 to 2016 is most likely a result of 
more students having access to taking the ACT. Although increased access to the ACT is crucial 
to both improving student achievement and obtaining more accurate measurements of student 
performance, it could take a long time for the positive effects of these policy decisions to be 
reflected in Alabama’s test scores. According to data released by the Alabama Commission on 
Higher Education (ACHE), even with the state’s low performance on the ACT’s college 
readiness benchmarks, in 2016, sixty-three percent of Alabama high school graduates enrolled in 
college within one year of graduation, with thirty-two percent of students enrolling in two-year 
colleges and thirty-one percent enrolling in four-year colleges. This rate of college enrollment 
still leaves thirty-seven percent of students who did not pursue paths to higher education within 
one year of graduating high school. Please note, that this statistic does not include the number of 
students who did not complete their high school degree, which was eleven percent of Alabama’s 
high school students in 2016, nor does this data tell us the number of students who do not finish 

                                                
7 "Policy Brief: Standardized Testing in Alabama," A+ Alabama Education Partnership, February 2014, 
https://aplusala.org/resources/#policy-resource-library. 
8 Trisha Powell Crain, “Are Alabama's high school graduates ready for the next step?” Al.com. 
https://www.al.com/expo/news/erry-2018/07/5f0bc919842189/are-alabamas-high-school-gradu.html (accessed 
October 21, 2018). 
9 "Policy Brief: Standardized Testing in Alabama,"  1. 
10 Crain, “Are Alabama's high school graduates ready for the next step?” 
11 Condition of College and Career Readiness 2017," 3. 

https://aplusala.org/resources/#policy-resource-library.
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their college degree.12 As the state moves forward in improving its education system, it is 
imperative that schools find more ways to capture these students who get lost in the transition 
from high school to higher education. 

Working Together for Alabama Educational Opportunities 

 At the same time that Alabama businesses face the ever-growing demand for skilled 
workers, many Alabama students are struggling to navigate the complicated pathways to career 
and educational success. As a part of the Blackburn Institute’s Daniel Community Scholars 
Competition, this project proposes bringing together these separate communities to solve two 
seemingly different but fundamentally connected problems in our state—workforce development 
and post-secondary educational attainment. We want to identify and help schools in with low 
overall performance on career and college readiness standards connect with Alabama businesses, 
so they can work together to assist students, who might otherwise get lost in the transition from 
high school to higher education, find the paths to educational and career opportunities in 
Alabama. 

One of the ways that schools across the country have begun to bridge the gap between 
high school curriculum and workforce development is by placing greater emphasis on the 
“career” component of career and college readiness.13 Rather than evaluating student 
performance by focusing solely on standardized test scores, schools have also begun to look at 
student participation in career and technical education (CTE) courses, integrated work-based 
studies, and dual enrollment programs as important factors in student success after high school.14 
These career-focused programs provide students with experiential learning opportunities, 
allowing students to apply their knowledge to a real world setting. In order for these types of 
programs to be successful, they require strong collaboration amongst local government, schools, 
and employers to co-design student curriculum and to co-develop industry appropriate 
assessments of student performance.15 With access to partnerships with local business leaders 
and associations, schools can create more responsive educational policies for their communities; 
there is growing interest in these types of “place-based” educational initiatives across the country 
and in Alabama.These programs can help alleviate the financial burden of higher education for 
students by allowing them to earn college credits while in high school while also preparing 
students for success in college-level coursework. Combating the financial strains and academic 
deficiencies of first year college students are two crucial factors in reducing college dropout rates 
in the state.16  

                                                
12 Tom Spencer, "College-Going Rates for Alabama High Schools," Public Affairs Council of Alabama, February 
2018, http://parcalabama.org/college-going-rates-for-alabama-high-schools/. 
13 Crain, “Are Alabama's high school graduates ready for the next step?” 
14 "Accelerating the Pace," 13-14. 
15 Peter Kuchinke, Education For Work: A Review Essay Of Historical, Cross-cultural, And Disciplinary 
Perspectives On Vocational Education, 1-2, 2013. 
16 "Accelerating the Pace,” 12-14. 

http://parcalabama.org/college-going-rates-for-alabama-high-schools/
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Offering students greater access to local business opportunities allows them to better 
understand the different pathways available to them if they choose to stay in school. Education 
systems with strong local partnerships show students how they can play an active role in their 
community. Making these connections is a driving force in the fight against brain drain across 
the South. Alabama needs to continue its current efforts to improve the state’s education system, 
and emphasizing career and technical training at the high school level is an important component 
of educational advancement for the state. Which leads this report to its next section, where we 
will discuss the community partners who are already taking steps to create the business-
education partnerships and will identify how our Daniel Community Scholars project seeks to 
contribute to these efforts across the state.   
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Community Partners 
 
The development of our community partners has come to a working relationship with  

A+ Education Partnership and West Alabama Works and The Chamber of Commerce of West  
Alabama. At the David Matthew Center Civic Institute during the summer, we came in contact 
with Jill West, the Communications Director of A+ Education. She showed interest in our 
project as it aligns with her programs’ goal to adequately prepare students for postsecondary 
education, the workforce, and citizenship. A+ Education Partnership’s “mission is to drive 
improvements in public education for every Alabama student. We set and deliver high 
expectations by advocating for policies, practices, and investments that advance learning, and by 
partnering with schools to build the capacity of teachers and leaders.” When we contacted A+ 
Education Partnership this fall, the office referred us to Vice President of Operations and Policy 
Thomas Rains. Through conversation with him, we came to understand how our conceptual 
ideas of high-academic standards could translate into professional development.  

 
Alongside of A+ Education partnership, the Alabama State Board of Education adopted 

six College and Career-Readiness Indicators that are necessary to predict students’ preparedness 
upon high school graduation. These indicators which serve as pathways to success are as 
follows: college benchmark score on the ACT, qualifying score on an AP or IB exam, dual 
enrollment, benchmark level on the ACT WorkKeys, approved industry Credential, and accepted 
for military enlistment. A+ keeps track of which high schools are successful at preparing their 
students with the resources and knowledge to be able to have all, some, or none of the CCRI met. 
With that being said, A+ works towards giving students multiple pathways for success and 
expects more of them which is one of the main reasons why we were drawn to this partnership. 
In addition, it has several connections with schools in Alabama. Not only does it hold students 
accountable, but it empowers educators to continue to develop their teaching skills by way of its 
Alabama Best Practices Center. To make an even greater impact, A+ equips by implementing 
policy, with the help of elected officials, that will allow students and teachers to perform at the 
highest level. In order to tackle the readiness gap, A+ would like to partner with us to spread 
awareness to students and teachers about the College and Career-Readiness Indicators. Often 
times, students become aware of these indicators too late in their education, and so they become 
obstacles rather than pathways.  

 
A+ Education has requested specific tasks from our group since initial contact. One of the 

areas of need in the organization is their internet presence. A+ Education asked if we can help 
with a new website format for Alabama GRIT (Graduate Ready, Impact Tomorrow) to better 
incorporate information about the six College and Career Readiness Indicators and publicly 
display how each school is performing in each area of the CCRI. Another area of need is 
experience. A+ Education also asked if we would be willing to offer feedback for a “story bank” 
that would provide the insight of several different individuals and their personal experiences with 
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the transition from high school to a four-year university, community college, the workforce, the 
military, etc. We can even incorporate voices from the rest of the Blackburn Class of 2018. A+ 
would like to share this information on their website.  

 
Another community partner that we sought out was Engage Tuscaloosa whose Director 

Vicki Holt suggested that we contact the Chamber of Commerce of West Alabama. She 
mentioned that there was a strong disconnect between secondary and postsecondary education in 
the Tuscaloosa area and that our project would certainly be worthwhile. Engage Tuscaloosa 
conducts student-run mentorship programs that raise awareness of educational inequity and in 
turn expand educational opportunities through avenues such as STEM and literacy. We 
originally contacted Engage tuscaloosa as a way to connect with local schools, but The Chamber 
of Commerce of West Alabama turned out to be a better fit for our project. From there, we 
visited the Worlds of Works (W.O.W.) event that was hosted by West Alabama Works and The 
Chamber of Commerce of West Alabama at Shelton State Community College. We were amazed 
at what a large-scale production it turned out to be. Students had the opportunity to not only 
interact with industry professionals but even ride to the top of a crane. Tangible exposure to 
various postsecondary options was available to the students in one setting for a two-day event, 
targeting high school seniors and post-secondary students on the first day and and high school 
juniors on the second day. According to the Alabama Association of College and Employers, 
“This event will allow additional connections between industry and potential workers to be 
made, with the goal of filling the more than 4,000 high growth, high demand jobs available in 
West Alabama” (para. 2). Upon attending the event, we were attracted to this unique production 
and were eager to know how we could contribute to the cause. Katherine Waldon, workforce 
development project manager of West Alabama Works and alum of The University of Alabama, 
is already familiar with the work of The Blackburn Institute. She immediately envisioned that 
this partnership could become a strong mutual relationship. Although West Alabama Works 
successfully connects hundreds of job seekers with employers, transporting students, especially 
from rural locations, is still a major hurdle. The hope is that we can provide the finances needed 
to reach the schools that need it most.  

 
To go into greater detail, West Alabama Works is a 501(c)3 organization that was created 

out of a partnership between Region 3 Workforce Council and The Chamber of Commerce of 
West Alabama. Their mission is aimed at, “promoting economic prosperity in our region through 
well-managed, coordinated, integrated and quality support services for employers and job 
seekers at all levels.” This partnership is feasible by two direct points: By the Chamber acting as 
the fiscal agent for the regional council, and by the Regional Council contacting the Chamber for 
personnel and services for the regional council. The two partners have worked together to 
establish a “One Stop” system for workforce needs in the region, with emphasis on minimizing 
duplication of services and maximizing potential by analyzing workforce needs in the 9-county 
region through rural and urban outreach. A few of their projects that they are currently working 
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on include: ACT Work Ready Community Designations, Apprentice West Alabama, Regional 
Career Fairs for high school juniors and seniors, etc. Lastly, Through West Alabama Works, 
industry and business leaders have helped create a system that provides services to both 
employers and job seekers. They have five industry sector clusters that include: Automotive, 
Health Care, Construction , Manufacturing, and Professional and Business services. Through 
these five clusters, West Alabama Works is able to capitalize on their assets and expertise of 
industry, education, and providers to maximize their local impact. 
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Implementation 
 

Our Daniel Community Scholars project centers around the State’s need for a well-
educated, well-trained workforce. Local industry in Tuscaloosa – and the state of Alabama at 
large – is facing a shortage of qualified workers. Our project will attempt to lessen this shortage 
by exposing young people to career and technical education (CTE) and the availability of high-
paying jobs in the various sectors of local industry. Our project will also help these young people 
learn the specific skills and knowledge required for each respective industry so that they may 
better plan their college course of study in order to be adequately prepared to fill these roles, 
should they choose to travel down a career path in industry. Ultimately, if funded, our project 
will help bridge the gap and make the transition from secondary education to post-secondary 
education easier for students in our participating schools. It will also make clear the advantages 
of pursuing a career in industry. 
 

Our goal is to show high school students in Alabama that they have options for their 
futures, to open a dialogue with schools about CTE and the doors it can open, and to provide 
other information to students that will help them succeed and feel confident after high school. 
Our project will culminate with our participating schools’ students attending the West Alabama 
Chamber of Commerce and West Alabama Works’ W.O.W. 2.0 event. By attending WOW 2.0 
in April 2019, participants from our partner schools will receive help in honing their interview 
skills. W.O.W. 2.0 will also provide an opportunity for these young people to attend job fairs that 
include local industry participants that are actively hiring and seeking to fill these high-demand, 
high-paying positions. After successful completion of our project, and after attending WOW 2.0, 
our participating students will leave with expanded career horizons. This will be achieved 
through experiential learning and exposure to post-secondary education possibilities, as well as 
exposure to the types of jobs available in local industry and the requisite knowledge and skills 
needed to successfully fill these roles. If our project is successfully funded, we will first begin 
implementing it in local Tuscaloosa schools, with the hope of expanding this program to other 
schools in the West Alabama region and possibly other counties of the State later on. The benefit 
of our relationship that we have with our community partners also gives us a connection to high 
schools in the area through their working relationship with various high schools who they have 
recorded as lacking a few of the pathways for success, especially CTE training, which is  
determined by the CCRI. Through our  collaboration with West Alabama Chamber of 
Commerce, West Alabama Works, and the A+ Education Partnership, we hope to successfully 
prepare participants in our program for the challenges that post-secondary education brings. 
 

For continuity purposes, we have identified the Alabama A+ Education Partnership as the 
most-likely partner to continue exposing rural students, educators, and even parents  to CTE 
training and the W.O.W. event, ultimately raising awareness of College and Career Readiness 
Indicators. The A+ Education Partnership’s mission is: “to drive improvements in public 
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education for every Alabama student. We set and deliver high expectations by advocating for 
policies, practices, and investments that advance learning, and by partnering with schools to 
build the capacity of teachers and leaders.” As such, the A+ Education Partnership has a vested 
interest in ensuring that these students receive the exposure to CTE education and training and 
the guidance in successfully navigating the post-secondary education world, and ultimately 
matriculating these students and helping them obtain careers in industry. The A+ Education 
Partnership also operates Alabama GRIT. GRIT is a coalition of more than 50 organizations 
statewide that is operate in-house at the A+ Education Partnership. GRIT has mostly served its 
purpose defending the Alabama College and Career Ready Standards, and is now turning its 
focus to promoting the State's College and Career Ready Indicators (CCRI) that indicate whether 
high school graduates are ready for the next step after graduation. This coalition also has a vested 
interest in assisting these students and helping them successfully transition from high school to 
college and beyond, and further reinforces A+ as a viable partner to continue this initiative after 
its first year.  

 
Also, in response to a request from A+ Education, we intend to assist them in designing a 

new website that would better educate the public on the CCRI as well as display each school’s 
success in each area. This website will also include insight from a variety of individuals on their 
transition out of high school. In addition, we will provide a record of our stories and stories from 
the rest of the Blackburn Class of 2018 that tell of our transition from secondary to post-
secondary transition. Surveys completed by the students participating in the W.O.W. event will 
also be available to A+ Education to give them an even greater pool of voices to prove how 
effective spreading awareness of CTE program can be. 

 
If successfully funded, several committees must be formed to carry out the 

implementation plan. Those committees are: Volunteer Coordination Committee; Pre/Post 
Survey Committee; Transportation Committee; School Outreach Committee; Website 
Development Committee; and Panelist Coordination Committee. Those committees will be 
headed by: DeAnna, Margaret, Bennett, Josh, Ally, and Colby, respectively.  
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Project Lead Roles 
 
Pre/Post-Survey Committee: Margaret Lawson 
The Pre/Post Survey Committee will be responsible for creating the survey questions that will be 
given to students from the selected high schools before and after attending WOW 2.0 in April of 
2018. The purpose of these surveys is to gauge student awareness of and enthusiasm for 
education and career opportunities within their communities and to measure what effect 
attending an event, like WOW 2.0, has on students’ attitudes towards career and educational 
opportunities in Alabama. The data collected from these surveys will be shared with our 
community partners and with participating schools as a way to improve future events and 
encourage educators from visiting schools to recreate these networking opportunities presented 
at WOW 2.0 within their hometowns. 
 
Website Design Committee: Ally Williams 
This committee will collaborate on the enhancement or creation of Alabama GRIT’s new 
website. This improved or new website format will explain the metrics of the six College and 
Career Readiness Indicators and use an algorithm similar to the Arizona Education Progress 
Meter to keep track of what percentage of students from each high school met each indicator. 
 
Volunteer Management Committee: DeAnna Lockett 
This committee will be responsible for the entire volunteer force. They will find tasks for 
everyone involved and will train each volunteer on the standard safety measures and hold each 
volunteer accountable for their participation. 
 
Panelist Coordination Committee: Colby Murray 
This committee will be responsible for identifying needs among high school students in the 
region and creating panels to address those needs. The panelists may include, but are not limited 
to, Blackburn students in this committee. If needed, the panelists may be outsourced.  
 
School Outreach Committee: Josh Smalley 
The committee will be tasked with identifying schools that are within our region and contacting 
them with the goal of informing the schools of what our purpose is. This committee will be 
reaching out to schools that we have identified to participate and coordinating with them on 
which group of students will be participating in WOW 2.0 in April of 2018. The School 
Outreach Committee will be responsible for bridging the information between the group and the 
schools. 
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Transportation Coordination Committee: Bennett McGehee 
Transportation will be charged with communicating with the school systems and Blackburn 
students to make sure that everyone will have transportation to the event. This will include 
ensuring that the transportation aspect of the budget will adequately cover the costs of bussing 
the high school students to and from the event. 
 

 
Risk Management 

 
 Risks for The Pathways Project primarily surround transportation, distribution and 
retrieval of survey data, scheduling, and standard safety measures involved in organizing 
volunteers for large-scale events. 
 
 The school districts will assume liability for transportation considering the participating 
students will be traveling from school to the event and then back to the school after the event. 
Students will be taking school buses operated by appropriately licensed drivers. 
 
 The pre-event and post-event surveys will be distributed electronically via a text-link to 
Qualtrics, but if accessibility to technology is limited, we have room in our budget for hard 
copies of the surveys. If there is a need at a school for hard copies of the surveys, the surveys 
will be mailed to and from the school.  
 
 Appropriate scheduling and strict adherence to the schedule will maximize organization 
and efficiency. We will not be responsible for the scheduling of the event itself, but we are 
responsible for the scheduling of our implementation timeline and each component therein.  
 
 Standard safety measures will be taken to minimize risk revolving around the event. 
Proper training of our volunteers will reduce inappropriate or unprofessional conduct, tardiness, 
and any other unnecessary and unacceptable behavior that could pose a danger towards the 
reputation of the Institute, student participants, or any of the other participants at the event. 
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Implementation Timeline 
 

November 
10.29.2018 — 11.01.2018: Continue refining implementation plans with community partners 

● Speak with Katherine Walden (Project Manager for World of Works) 
○ Ask about the student panel, pre-post survey, and the career resource packet for 

students 
○ Identify schools already planning to attend WOW 2.0  
○ Discuss methods of identifying the schools that they would like to bring to WOW 

2.0 
○ Also, confirm that we are spelling/listing  the names, positions, and organizations 

for everyone correctly in our packet (specifically when to talk about World of 
Works vs West Alabama Works) 

○ Try to confirm date to speak with Donny Jones  
● Speak with Thomas Raines (A+ Education Partnership) 

○ Ask about developing the pre-post survey, publishing our data and report with 
A+, and other ideas for sustainability in our project 

11.05.2018: Turn in final Project Proposal to Mac and Jerran at 8:00am 
11.08.2018: Turn in PowerPoint poster board 
11.12.2018: Daniel Community Scholars Competition 
11.26.2018: Send a survey to the Blackburn Class of 2018 to begin organizing students into 
teams 
 
December 
12.02.2018: Initial planning meeting for Website Team 
11.19.2018—12.03.2018: With community partner input, School Outreach Team begin creating a 
list of schools to reach out to about attending WOW 2.0 
12.10.2018—01.11.2018: Begin reaching out to schools interested in attending WOW 2.0 
12.14.2018: Begin website design 
 
January  
01.01.2018—01.14.2018:  Drafting of materials 

● Begin drafting pre-post survey questions, email questions to Thomas Raines and 
Katherine Walden for comments and suggestions.  

● Begin compiling a list of organizations we would like to contact for career and college 
resources to distribute to students 

● Begin researching event catering 
01.18.2018: Send pre-post survey questions to community partners for final review 
01.31.2018: Have final confirmation from each school about attending WOW 2.0  
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February 
02.04.2018: Transportation Team beings coordinating travel plans to WOW 2.0 with schools 
02.04.2018: Send pre-survey to schools 
02.18.2018: Progress report from Transportation Team about travel details from schools emailed 
to all team leaders 
02.18.2018: Initial planning meeting for Panelist Coordinating Team 

● Review pre-survey data from schools 
● Brainstorm panel topics and questions 
● Begin reaching out to prospective student panelist  

02.25.2018: Confirmation of travel plans with schools, Panelist Coordinating team shares panel 
progress with all team leaders 
 
March 
03.01.2018: Completion of website 
03.03.2018: Initial planning meeting for Volunteer Team for WOW 2.0 
03.31.2018: Volunteer training with WOW 2.0 Staff 
 
April 
04.13-15.2018: Volunteer team helps with event set up 
04.16-17.2018: WOW 2.0 Event 
04.18.2018: Send post-survey to primary school contact for students to be completed by 26th 
04.26.2018: Review pre-post survey data 
 
May 
05.05.2018: Publish the results of the pre-post survey  
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Budget Justification 
 

 The purpose of our implementation plan is to provide students at schools with low 
college and career readiness rates the opportunity to expand their career horizons through 
experiential learning and exposure to post-secondary education possibilities. We have concluded 
that the World of Works Career Expo (W.O.W.) will provide the valuable learning experiences 
for students who attend these schools. Many schools who have these low ratings are located in 
underfunded school districts, and through our partnership with West Alabama Works, we have 
learned that there is difficulty in attracting attendance from these schools. This lack of attendance 
stems partly from the fact that schools in underfunded districts have difficulty in justifying the 
transportation costs and partly because there is difficulty in advertising the event to schools who 
may benefit from it. 
 
 Our primary budget goals were to address some of these problems in order to give 
students at these schools the opportunity to attend the WOW conference. Firstly, we looked at a 
100 mile radius to recruit schools for the conference. The Alabama State Department of 
Education set the 2017-2018 cost of school bus transportation per mile at $1.20 per mile. With 
budget constraints, we considered that it would be possible to fund up to 4 buses from target 
schools, which would provide transportation for about 200 students. We plan to reimburse 
schools for these costs after the event. 
 
 Furthermore, we decided that it would be beneficial to provide a bag with materials on 
post-secondary education and career options from UA system schools, West Alabama Works, 
A+ Education, and the general conference at the student panel event. We were willing to spend 
up to $5 per bag, but costs will likely be less, as most materials will be free. We also decided to 
provide lunch for the schools that chose to attend the student panel event at the conference. 
Giving them lunch will help cover school costs and incentivize attendance. We are willing to 
spend up to $8 per person on catering for up to 250 people, including students, chaperones, and 
Blackburn students and staff. 
 

Alabama GRIT has also expressed need for updates to their website. They would like for 
their website to explain what the metrics behind the six college and career readiness indicators 
mean to Alabama high school students. They also want the website to keep track of the 
percentages of students from each Alabama high school who meet the indicators. Alabama GRIT 
believes that college students would provide valuable insight into how to capture the attention of 
high school students, teachers, and parents so that they can communicate the importance of these 
metrics. We have decided to allocate $400 to update the website internally, and to do the 
necessary research for the six indicators. 



Group Number:
Project Name:

Quantity
Revenue 
per Unit Total Running Total Notes / Details

Revenue:
 Daniel Foundation Funds 1  $          5,000.00  $          5,000.00  $          5,000.00 

 TOTAL REVENUE  $        5,000.00 

 Quantity 
 Expense per 

Unit  Total  Running Total Notes / Details
 Expenses: 

 Transportation 800  $                1.20  $             960.00  $             960.00 
 Miles (100 mile radius) per school bus (4) per trip 
(here and back) at $1.20 per mile 

 Student lunches 250  $                8.00  $          2,000.00  $          2,960.00 
 Willing to spend $2,000 on food for schools that opt 
in to the Blackburn Student Panel 

 Student Resource Bags 250  $                5.00  $          1,250.00  $          4,210.00 

 Bag to provide resources from UA, A+ Education 
Partnership, West AL Works, and World of Works 
Career Expo 

 Alabama GRIT Website 1  $             400.00  $             400.00  $          4,610.00 
Alabama GRIT needs updates to their website to 
indicate college and career readiness indicators

 TOTAL EXPENSES  $        4,610.00 

 DIFFERENCE  $           390.00  Balanced or Budget Surplus 

K-12 Education Equity
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