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Group 4. Mental Health Implementation Plan 
Group Members: Eva Curran, Sasha Godfrey, Belle LouAllen Alexis Smith, Donna Xia 

Our project is a continuation of the project implemented by last year’s class, in which a 
cartoon book about bullying will be presented to elementary school students as a form of suicide 
prevention. Completion of the book is done by last year’s group while our group would deliver 
them. As kids tend to be responsive to visual aids, presenting anti-bullying in cartoon form is 
more likely to resonate with them and prevent measures that could contribute to suicidal 
ideation. 
 
Research 
 According to the Center for Disease Control and Prevention, one out of five adolescents 
has a diagnosable mental illness; however, only 50% of those adolescents receive the necessary 
treatment. It was discovered through research that in Tuscaloosa, there were thirty-two suicides 
committed by people between the young ages of 10 and 19 in 2014, according to the Alabama 
Center for Health and Statistics. These incidents caused Tuscaloosa County to become one of the 
top ten counties for the highest suicide rates in the state. The Tuscaloosa County School system 
has implemented the Suicide Prevention and Intervention Plan; however, there are no specifics 
on how often this plan is shared with students or the impact it has had since it has been 
implemented. 
 
Training 

Training will be required for volunteers, due to the seriousness of the topic of suicide. 
Suicide also cannot be directly mentioned with young students, so attentiveness to language used 
with children will be necessary for safe and meaningful dialogue. For volunteer training, we have 
tentatively scheduled for Tuesday, February 12, 2019 from 2:00pm-5:00pm. As well as Sunday, 
February 17, 2019 from 1:00pm-4:00pm. The session will be three hours long, with costs 
provided by the Tuscaloosa Mental Health Alliance. 
 
Schools 

There are 13 Tuscaloosa City Schools, with about two third grade classrooms and two 
fourth grade classrooms per each school. Although it would be ideal to visit every school, it is 
more realistic to focus on implementing in five schools. The book will be read and followed up 
with volunteer-led discussion. Roughly two volunteers would be required for each classroom, 
resulting in at least 60 volunteers for the entire project with no repeats. The schools we’ve 
chosen to focus on are Holt Elementary, Maxwell Elementary, Central Elementary, MLK 
Elementary, and Verner Elementary.  
 
 
 
 



Community Partners 
Tuscaloosa City Schools Contact: 
Mrs. Ellis & Dr. Daria (Superintendent)  
Both are needed for the implementation part of this plan to work. We would not be able to go 
into schools, a crucial part of the project, without their approval. To have access to each of the 
five schools we have listed, we will need the help and guidance if these community partners.  
 
TMHA Main Contact: 
Terry Heverly, Chairperson of TMHA 
Without the support of the TMHA, we wouldn’t be able to fully facilitate and run this project. 
They’ve given us tools and tips on what to look for and how to approach the project. With the 
help of Mrs. Heverly, we will be able to provide adequate training to our volunteers.  
 
IRMHC Main Contact: 
Mrs. Laura Wise, active member of TMHA and also works at IRMHC as a manager. 
Mrs. Wise is also a critical partner of this project because she allows for another helping hand 
and outlook to be brought to the implementation part.  
 
Media 

There are rules concerning children being photographed, so pictures would presumably 
center around the volunteers. Local news or AL.com can be contacted for a news story to bring 
attention to mental health and the local youth. This would also depend on if Tuscaloosa City 
Schools wants media involved.  
 
Volunteers 

The Blackburn class would be the primary source of volunteers. Al’s Pals could be 
contacted as well, as their volunteers have experience with elementary school children. UA 
Honors College also sends news updates with volunteer opportunities in their emails, so they are 
an option to contact to recruit volunteers. Background checks will be needed, because children 
are involved. For volunteer appreciation, working with SL Pro could allow hours to be given to 
those who volunteer.  
 
Transportation 

If the volunteers consist mostly of Blackburn students, carpooling could be an option. 
Because college students are not minors, there would be less of a legal risk with transportation. 
However, because this project would be relatively low cost, we could look into buses to decrease 
risk of harm. If buses are used, it would be most cost efficient to visit all classrooms per school 
within the same day to decrease the amount of buses needed.  
 
 



Sustainability 
It is most likely that this project would be a one-time occurrence, unless the schools 

wanted to implement similar programs for the future. To show sustainability, questionnaires 
before and after the book presentation could be given to the students, allowing qualitative data to 
show the impact of implementation. Examples of questions would be along the lines of “Have 
you learned anything new today?” and “How did this make you feel?” Asking teachers if 
changes have occurred after the information has settled in can also allow for impacts to be 
observed. Opening up dialogue around subjects not typically discussed with elementary-aged 
children allows for more familiarity with mental health and early prevention. Promoting anti-
bullying can prevent behavior that would lead to mental health issues or suicidal ideation.  
 
Risk Management 

If there are no buses, there is potential risk of volunteers getting in a wreck on the way to 
the schools. Forms signed by volunteers could manage this risk. Experiencing trauma for 
volunteers or elementary students is a possible risk, as mental health is a touchy subject. If a 
student told a volunteer personal information that could lead to harm, there is risk involved if it is 
not reported. Additionally, if signs of unsafe behavior are not picked up on, danger can occur and 
volunteers could be blamed. There is a risk that if volunteers cancel last minute, shortages will 
occur. 
 
Timeline 

The book should be completed by the end of the fall semester. 
January: Recruiting volunteers  
Early February: Trainings with IRMHC 
Mid-February to April: Presenting the books at the schools 

 
Budget 
 The cost of training would be supplemented by the Tuscaloosa Mental Health 
Association. Further funding can be requested from the Daniel Community Scholars (with funds 
reaching up to $5,000) and this would be used towards reimbursement for ride-sharing to and 
from the schools. Potentially, a van or bus may be rented. But as there are roughly three 
volunteers per classroom, totalling around twelve volunteers per school, it would make more 
monetary sense to carpool and reimburse for gas. 

The Internal Revenue Service issued the 2018 standard mileage rates to calculate the 
deductible costs of operating an automobile for business. Starting from January 1st, 2018, the 
standard mileage rates for the use of a car (also vans, pickups or panel trucks) is 54.5 cents for 
every mile of business travel driven. This is reflected in the budget. 



Group Number:
Project Name:

Quantity
Revenue 
per Unit Total Running Total Notes / Details

Revenue:
 Daniel Foundation Funds 1  $              50.00  $              50.00  $              50.00  Gas reimbursement 
 Training Funds from TMHA 2  $             100.00  $             200.00  $             250.00  Will oversee costs of mental health training 

 TOTAL REVENUE  $           250.00 

 Quantity 
 Expense per 

Unit  Total  Running Total Notes / Details
 Expenses: 

 Transportation to and from Holt Elementary 11  $                0.55  $                6.21  $                6.21 
 Reimbursement for ride-sharing: 54.5 cents per 
mile. Estimation from Ferguson Center. 

 Transportation to and from Maxwell Elementary 20  $                0.55  $              11.00  $              17.21 
 Reimbursement for ride-sharing: 54.5 cents per 
mile. Estimation from Ferguson Center. 

 Transportation to and from Central Elementary 6  $                0.55  $                3.52  $              20.73 
 Reimbursement for ride-sharing: 54.5 cents per 
mile. Estimation from Ferguson Center. 

 Transportation to and from MLK Elementary 8  $                0.55  $                4.18  $              24.91 
 Reimbursement for ride-sharing: 54.5 cents per 
mile. Estimation from Ferguson Center. 

 Transportation to and from Verner Elementary 9  $                0.55  $                4.95  $              29.86 
 Reimbursement for ride-sharing: 54.5 cents per 
mile. Estimation from Ferguson Center. 

 Training 2  $             100.00  $             200.00  $             229.86 

 TMHA will oversee the costs for training; as a 
result, the expense per unit is set equal to the 
amount of training funds received in the revenue 
portion of the budget. 

 TOTAL EXPENSES  $           229.86 

 DIFFERENCE  $             20.14  Balanced or Budget Surplus 
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