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Project Overview 

The goal of the following research proposal is to utilize the unique cultural history of 

Tuscaloosa and the entire state of Alabama to provide structure to art projects that supplement 

the Tuscaloosa County School System’s faltering arts education and test scores. As this public 

school system shifts its resources toward subjects such as science, technology, engineering, and 

mathematics (STEM), gaps are appearing in fields such as the liberal arts that help developing 

students shape a sense of identity. Such a loss coincides with a “C” rating on the state report 

card. Across the board, most quantitative research shows a positive relationship between a 

community's art involvement and its academic success. This Daniel Community Scholars 

research proposal attempts to find local solutions to fill that gap. This project seeks to partner 

with the Paul R. Jones Collection of American Art (PRJCAA) in order to make art more 

accessible to local students by providing teachers with the supplies and curriculum for specific 

art projects, allowing for a structured focus on particular topics in art that relate to the pieces in 

the Jones Collection. Funding for this project will go toward developing kits containing the 

necessary art supplies and materials to complete one project each. The Blackburn Class of 2018 

would be in charge of creating subsequent projects based on the works on display in the Paul R. 

Jones Gallery. By the end of this project, a number of art kits packaged for art projects that deal 

with social justice will be fully developed and delivered to PRJCAA for the explicit goal of 

being put into use in the Tuscaloosa public school system. 

 

Example 

 Art projects developed by the Blackburn Class of 2018 will take inspiration from pieces 

in the Jones Collection; for example, Family Shrine (1996) by Michael D. Harris. This work is a 

mixed media collage incorporating items that represent heritage, such as photographs, African 

iconography, and coins from France, England, Angola, Germany, and the United States (Fig. 1). 

The explanation of the project should engage social justice themes present in the work. In this 

case, themes would be family history and privilege as they relate to race. This incorporation of 

social justice themes will be key to the projects, as the Jones Collection is largely focused on 

works which reflect the experience of marginalized groups in the United States. The description 

and instructions which accompany the project should introduce these themes in such a way as to 
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be easily understood by students of various ages. Below is an example of the structure of an art 

project based on Family Shrine.  

  

 

 

 

 

 

 

 

 

 

Fig. 1: Family Shrine 

(1996), Michael D. Harris 

  

 

Materials: Paint, paper, found objects (provided by students), markers, glue 

Question/Prompt: Many people are proud of their families for different reasons: the 

people they’re related to, where they come from, the things they own, the education they have. 

However, many of us don’t have the same privileges as others. Some people don’t know where 

they come from, some people don’t own many things, and some people can’t go to school. What 

are makes you feel proud of your family? Create a collage that represents some of these things. 

 

Research 

When studying the effect on art within the community, the majority of research surrounds 

the relationship between art, childhood development, and education. Most children, at some 

point in their early academic careers, will experience some type of arts education or involvement. 

The Center for Arts Education in a 2009 study found that schools ranging from K-12 that support 

art participation and art sponsored field trips feed into the top 1% of graduation tier. The 

National Endowment for the Arts found in a 2014 study that students involved in arts education 

were three times more likely to have regular school attendance. Outside of quantifiable feats, 
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Norman Weinberger of the Center for Neurobiology of Learning and Memory (Berkeley) 

suggests that new brain research shows that students who receive music education tend to 

improve their overall skills in math, reading, creativity, social development, personality 

adjustment, and self-worth�. However, while most schools wish to continue this positive 

relationship, arts programs tend to be cut first when budget cuts occur. 

The Tuscaloosa County School System prides itself on a rich tradition of providing 

instruction in the arts�. While this statement shows promise, little information can be found 

about current arts initiatives going on. There also seems to be a rather large gap between 

opportunity depending on the school. While most of the Tuscaloosa high schools have some sort 

of arts program such as a school band or an art club, many elementary schools have a much 

larger gap. The Tuscaloosa New reported in February 2018 that TCSS was given a C rating by 

the state’s report card. According to AL.com’s 2018 Failing Schools Report, Paul W. Bryant 

High School and Central High School in Tuscaloosa were both ranked as “failing” under the 

Alabama Accountability Act’s critera. Since then, focus has shifted towards STEM education 

and increasing test scores. A possible benefit of our initiative could possibly be filling the 

financial and resource “gap” that has formed in arts education. Our group hopes to discover ways 

in which arts education can help with retention rates and school performance and cater our 

overall findings to the Tuscaloosa County School System’s current needs.  

 

Community Partner Search  

Partner: Paul R. Jones Museum of American Art and University Gallery 

Main Contact: Daniel White, Museum Director 

  Email: dlwhite4@ua.edu Phone: 205-345-3038 

Establishing a partnership with an arts-based organization in Tuscaloosa was not as 

difficult as originally anticipated, largely due to the fact that Tuscaloosa has a number of arts-

based organizations that already possess a large community presence. The three original 

organizations we contacted were the Tuscaloosa Arts Council, the Kentuck Center for the Arts, 

and the Paul R. Jones Gallery. From the beginning, we developed a good rapport with the 

director of the Paul R. Jones Gallery, Daniel White. During the first call, Mr. White put forth a 

number of suggestions for projects that the Jones Gallery had discussed, but had not had the 

ability to implement. From this interaction, we began to focus on the Jones Gallery as a 

mailto:dlwhite4@ua.edu
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frontrunner for a partner as they seemed most able to help us develop a project which would 

address an area not already being addressed by organizations in Tuscaloosa.  

It took a while for any of the organizations that we had contacted to get back to us, 

though this was not a major concern as we were already focused on the Jones Gallery. After 

exchanging a few emails with the Kentuck Center for the Arts, we quickly realized that they 

would not be a viable partner, as they are occupied through the end of October with the annual 

Kentuck Festival for the Arts.  

This left the Jones Gallery as our main viable partner, so we increased contact with Mr. 

White and got into contact with Dr. Wendy Castenell of the Department of Art and Art History, 

who serves as the chair of the departmental committee for the PRJCAA. We solidified our 

partnership on September 27, after a meeting of the PRJCAA committee approved the gallery’s 

involvement with the project. This committee had already discussed ideas for broadening the 

scope of community outreach in terms of arts education in Tuscaloosa, so it seems that our DCS 

group has come at a good time for them.  

Mr. White of the PRJCAA had put forward ideas for specific projects prior to fully 

establishing a partnership, so determining a project was easy, as the PRJCAA already had ideas, 

but simply lacked the ability to implement them. This relationship therefore helped to provide us 

with a solid starting point for our proposed project.  

 

Roles 

1. Project Coordinator 

A position that would be the link between volunteer efforts or logistics to 

PRJCAA. This role requires an understanding of both the requirements of art styles, 

artistic abilities of children of different ages, and a theoretical framework for social 

justice. If the project is chosen by the Blackburn class, Matthew Kiszla, as an 

Implementation Specialist, will assume this role.  

2. Fundraising Manager 

This position will be charged with determining how to fund the project and 

securing the resources to do so. Due to the limited scope of the project, the fundraising 

manager will principally oversee the funds granted by the Daniel Community Scholars 

competition. In the event that this project is chosen, Maruka Walker, the budget 

specialist, will assume this position. 
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3. Project Logistician 
 This position is in charge of coordinating the efforts of the volunteers with the 

wishes of the PRJCAA board. It will track the packing of supplies, delivery of supplies, 

and updates to the board. If the proposal is accepted, Danielle McAllister will assume this 

position. 

4. Team Leaders 
These positions serve to guide our general group of volunteers, specifically the 

Blackburn class. The team leaders will be chosen on a volunteer basis and are responsible 

for leading their groups to the gallery and collecting input for transmission to the project 

coordinator. 

5. Evaluation 
After the project is completed, it will be evaluated by the entirety of Group IX 

along with the Blackburn staff in one session and again by PRJCAA in another. 

Ultimately, both of the reviews will be combined and redistributed to both groups for 

analysis on future projects. 

 

Health, Safety, and Environmental Concerns 

 The types of concerns relevant to this project are dependent upon which types of art 

projects are determined. However, given that students are the beneficiaries, safety will be woven 

into the program, meaning that artistic styles that need sharp edges or toxic materials will be 

avoided. Therefore, all supplies and materials will be disposable in the same manner as typical 

school art supplies.  

 Nevertheless, if any concerns arise while planning the art projects with PRJCAA, then a 

Material Safety Data Sheet (MSDS) will be generated and distributed to all Team Leaders. 

 

Blackburn Community Engagement 

The Blackburn community will be involved in two principle ways: in the design of the 

project capsules themselves and then in the exposure of this project to the community. 

Attempting to encapsulate what social justice means to an Alabama community is a daunting 

task for one committee. Social justice is a response to the organizational fabric of a community, 

invariably meaning that many viewpoints must be represented. Thus, the Blackburn community, 

serving a microcosm of the diversity of Alabama, will be asked to give input into what events, 
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figures, and themes challenge the students of the Tuscaloosa area in these kits. The new 

Blackburn class will be responsible for splitting into groups, preferably groups of four (4) or less, 

and going to the Paul R. Jones Gallery. These groups will study the works, look for a specific 

piece that speaks to the group, and then mine that piece for important themes and messages. DCS 

Group IX and the PRJCAA will then utilize the input of the both the new Blackburn class and 

that of the Blackburn community as a whole to craft their art kits.  

After the kits have been developed, the new Blackburn class will be involved in creating 

the kits themselves. Materials, having been collected by DCS Group IX, will be delivered in the 

appropriate amounts to the Team Leaders for their teams to assemble and package.  

 The Blackburn Community will be involved in the sustainability of the project as well. 

The impact of this project is contingent upon its reach into the school system so having the 

Blackburn community reach out to its Tuscaloosa community contacts determines who will be 

impacted by the kits what the demand for the kits will be by educators and volunteers in the 

future. 

 

Transportation 

Although outside of the scope of this project, the PRCJAA will be responsible for 

delivering the art projects to the schools and volunteers that request them. Therefore, the only 

transportation concern of this project fall under those that the implementation team will assume 

itself. These include gathering the materials, delivering them to the teams for assembly, and 

delivering the completed kits to the gallery. 

 

Budgeting and Fundraising 

 The funding for this project will come from the Daniel Foundation, totaling $5000. The 

Blackburn class will actively engage in the design and creation of the art projects during the 

Spring semester through community research and analysis of pieces within the Paul R Jones 

museum. Additionally, the Blackburn students will rely on curriculum objectives as set the 

PRJCAA and Tuscaloosa City School System in designing art projects. Therefore, the attached 

budget is constructed using arbitrary art projects and may be altered in the future.  

The goal of this project is to build capacity in the community and increase access to the 

arts for local students. Our DCS project will provide teachers with a plan to better integrate art 
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into their curriculum by: providing human capital to design the projects and financial capital to 

supply the materials needed to conduct the projects in classrooms at a later time.  An example of 

a project the Blackburn class could suggest would be “Gee’s Bend Quilt Collage.  Gee’s Bend 

was a small, rural community in Alabama visited by Martin Luther King during the Civil Rights 

Movement and known for its hand-sewn quilts made in the 20th century. DCS program could 

facilitate the development of an art project to share the history of Gee’s Bend with local students 

using art as  an educational medium. 

 

Media 

 Because the scope of this project is centered specifically over the relationship between 

the Blackburn Institute and PRJCAA, media relations will generally play a very minor role in 

achieving this proposal’s goals. Instead, the responsibility of project visibility will fall to 

PRJCAA itself because it has the task of actually coordinating with the schools to utilize the kits. 

However, because PRJCAA is under the authority of The University of South Alabama’s 

Department of Art and Art History, this should be a non-issue. The board will already have 

connections to various inter- and intra-departmental newsletters within the university and 

connections to the greater public schools system of the county. 

 It should be noted that the ongoing success of the project will be based upon school 

participation and actual use of the kits. Therefore, media relations will play a long-term role in 

how this project is carried on. 

 

Project Timeline 

 Be aware that our timeline may need to be adapted based upon the schedule of PRJCAA 

and the rate of project progression.  

● October 2018 
○ 10.22.18: First draft of proposal submitted 

● November 2018 
○ 11.10.17: Poster Due and Presented 
○ 11.14.17: Winning project announced 
○ 11.15.17: Inform community partner of decision and plan meeting to 

outline social justice themes to be addressed with art kits. 
○ 11.30.17: Reach out to greater Blackburn community for input on both 

themes and figures to include in project. 
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● December 2018 
○ Divide Blackburn Class of 2018 into volunteer groups to research the Paul 

R. Jones collection for kit inspiration. 
○ Meet with PRJCAA for input and direction from community partner. 

● January 2019 
○ 01.10.18: Inform volunteers of research group assignments. 
○ 01.10.18: Determine meeting time for project leaders to discuss logistics 

of assembling kits. 
○ 0.1.31.18: Collect and evaluate input from Blackburn community and 

volunteer groups. 
● February 2019 

○ Meet with PRJCAA with fleshed-out kits, including both individual 
project goals and needed materials and supplies. 

○ Order supplies and begin assembly of kits. 
● March 2019 

○ Kits will be assembled and then checked for completeness. 
● April 2019 

○ Throughout April, art kits and their relevant instructions will be delivered 
to PRCJAA. 

○ Contact will be maintained between Blackburn and PRJCAA to determine 
the extent to which the projects have been utilized by participating 
schools. That plan to do so will then be contacted and given contact 
information for feedback. 
 

 
Plan for Sustainability 

 After April, Group XI  and the executive board of PRJCAA will meet one last time to 

discuss feedback from the public school system. The initial issue research of this project focused 

upon the benefits of an arts education on the long term success of a student, we will also factor  

teacher feedback into this project’s success. Developing and distributing forms to gauge teacher, 

student, and parent interest and satisfaction with the work is vital to the PRJCAA’s decision to 

continue the project with varied modifications. 

 Due to the modular nature of the project, the kits can be easily adapted to focus on new 

themes within the umbrella of social justice in response to feedback. If the project is continued, it 

will be put under the complete direction of PRJCAA’s executive board. Future volunteer effort 

would principally revolve around the assembly of new kits on a yearly basis, something that 

practically all volunteers are more than qualified to handle. Because the majority of the logistical 
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work of the project is centered around coordinating with the the museum and the school system, 

an ongoing working relationship between the two means that developing new kits is the only 

specialized job that would need to be sustained. This would have to simply become the 

responsibility of PRJCAA itself unless it requested input from future volunteers. 
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Group Number:
Project Name:

Quantity Revenue Total Running Total Notes / Details
Revenue:
 Daniel Foundation Funds 1  $          5,000.00  $          5,000.00  $          5,000.00 

 TOTAL REVENUE  $        5,000.00 

 Quantity  Expense per  Total  Running Total Notes / Details
 Expenses: 

 $                   -    $                   -   
 Crayola Model Magic 12  $              25.00  $             300.00  $             300.00  2 lb bucket of air-dry modeling materias used for 
 Creativity Street WonderFoam Tub of Foam 12  $              27.00  $             324.00  $             624.00  foam pieces which students can add to their art 
 Roylco Origami Paper(216 sheets per pack) 12  $              45.00  $             540.00  $          1,164.00 
 Elmer's Glue Sticks (packs of 4) 60  $                4.00  $             240.00  $          1,404.00  Each teacher will receive 5 packs per class(which is 
 Learning Advantage Assorted Small Buttons 12  $              35.00  $             420.00  $          1,824.00  575 buttons per pack; can be used to mix art and 
 Chenille stems (12 packs with 100 per pack = 1Q) 12  $              27.00  $             324.00  $          2,148.00 
 Colored Pencils 60  $                3.00  $             180.00  $          2,328.00  Each teacher will receive 5 packs per class 
 Colored Construction Paper 12  $              23.00  $             276.00  $          2,604.00  Each set includes 600 sheets of paper 
 ArtsSkills Jumbo Glitter Glue 12  $                7.00  $              84.00  $          2,688.00  4 types of glitter in each package 
 Felt Shapes and Stickers Bucket 12  $                8.00  $              96.00  $          2,784.00 
 Assorted Sizes and Wiggles Eye Packs (500 pieces) 12  $              29.00  $             348.00  $          3,132.00 
 Markers 60  $                3.00  $             180.00  $          3,312.00 
 Crafter Acrylic Paint 12  $                9.48  $             113.76  $          3,425.76  Bulk Buy( 12 different colors of paint) 
 Value Paint Brush Set 12  $                8.00  $              96.00  $          3,521.76  Each pack has 60 brushes 
 CardStock 12  $              12.99  $             155.88  $          3,677.64  Each class will receive an assorted pack of 
 Scissors  $                   -    $          3,677.64 
 Scotch Tape 12  $                6.99  $              83.88  $          3,761.52 Double sided tape 3 pack
 Penny Sleeves 2  $              10.43  $              20.86  $          3,782.38 10 (Ten) Packs of 100 Sleeve(s) per Pack
 Art Canvases 12  $              40.00  $             480.00  $          4,262.38  Bulk Bye Artist Canvas ( 40 pieces in 1 pack) 

 TOTAL EXPENSES  $        4,262.38 

 DIFFERENCE  $           737.62  Balanced or Budget Surplus 
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