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Executive Summary 
In Alabama, it’s tough to get around. In Tuscaloosa, it’s more difficult still. 
 
In many other states and municipalities, public transportation is a widely-used and well-funded 
resource that keeps places — and economies — moving. In Alabama, many seniors, people with 
disabilities, and people with low incomes depend on public transit to go to work, get to the 
doctor, and run essential errands.  Yet unlike almost all other states (46, in fact), Alabama 1

provides no state money to help meet those transportation needs.  In 1952, Alabama passed a 2

constitutional amendment that prohibits the use of gas tax revenues for anything other than road 
and bridge construction and maintenance, law enforcement, and highway-related debt payment  3

— meaning that no revenue raised from the recent gas tax hike (“Rebuild Alabama”) in Alabama 
will go toward public transportation.   4

 
This leaves cities and counties in a tough spot: their citizens desperately need public transit, but 
the state won’t pay for it. 
 
Faced with a tough situation, cities (like the City of Tuscaloosa) and counties (like Tuscaloosa 
County) apply for a variety of federal grants from the Federal Transit Administration, including 
5307 funding , 5310 funding , and 5311 funding (which provides money for public transit for 5 6

rural areas).  7

 
But, there’s a catch: Tuscaloosa County has not applied for 5311 funding since the early 1970’s, 
leaving federal dollars on the table and people out of work, late for doctor’s appointments, and 
isolated in rural areas.  
 
Working with Alabama Transportation Institute’s Policy Research Center, Group IX will gather 
county constituents and relevant stakeholder groups to present a whitepaper to the Tuscaloosa 
County Commission that makes the case for applying for a 5311 grant. With potential grant 
money, the County and the Tuscaloosa Transit Authority will buy and operate demand response 
vans, which will greatly improve the quality of life for people in rural Tuscaloosa. To 
incorporate all of the current Blackburn class and larger Blackburn community, Group IX will 
plan and host a “rural living simulation,” in which participants will be tasked with planning a 
single day in Tuscaloosa using only public transportation — going grocery shopping, attending a 
movie, and getting to a doctor’s appointment, for example. To ensure the success of this seminar, 
Group IX will partner with the West Alabama Chamber of Commerce, the University of 
Alabama’s Center for Service and Leadership, the Alabama Transportation Institute, the 
Tuscaloosa Transit Authority, and the West Alabama Regional Commission. 

1 ​https://www.alarise.org/resources/public-transit-is-an-investment-in-alabamas-future/ 
2 ​http://www.ncsl.org/research/transportation/on-track-how-states-fund-and-support-public-transportation.aspx 
3 Ibid. 
4 ​https://www.al.com/news/2019/08/how-the-new-6-cent-gas-tax-increase-will-affect-alabama.html 
5 ​https://www.transit.dot.gov/funding/grants/urbanized-area-formula-grants-5307 
6 ​https://www.transit.dot.gov/funding/grants/enhanced-mobility-seniors-individuals-disabilities-section-5310 
7 ​https://www.transit.dot.gov/rural-formula-grants-5311 
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Issue Research 
 
Why did this issue resonate with your group? 
 
An imperative issue facing Tuscaloosa County currently is the absence of transportation to jobs 
for employees. The lack of transportation resonated with the Workforce Development Group 
because we have realized the importance of the roles that the citizens of the Tuscaloosa 
community play in making this community a success, not only for students but for other 
residents as well. Numerous team members are exposed to the disadvantages that people who 
rely on public transportation endure. One of our team members volunteered at Central High 
School teaching financial wellness courses. Unfortunately, a large percentage of the students at 
this high school have not gone/will not go to college. Hence, most will stay in town and get blue 
collar jobs. One of the issues that was discussed was whether the students had after school jobs, 
and what they wanted to do after graduation. Many students stated that they had after school 
jobs. Proceeding is when the question was raised of how the students got to their jobs. A couple 
of students had their own cars, but many were dependent on family cars or would have to walk 
across heavily trafficked streets or try to hitch a ride with a friend. Later, the team member 
questioned if there was a shuttle that would get them close to their jobs, but many responded that 
there was not, and even if there was a shuttle, the shuttle was not reliable enough to get them to 
their jobs on time. The most impactful story was told by a student who stated that she was about 
to be fired from her job if she showed up late one more time, but she said she could not afford to 
lose her job since she used the money to help her single mother feed her and her two younger 
siblings. When the choice is whether to create workforce transportation for local citizens or let 
children go hungry, it is time for the problem to be addressed and a solution found.  
 
Background on Workforce Transportation Issue 
 
Tuscaloosa has a walkability score of 33.  To compare, Charleston, South Carolina has a score of 8

40 and New York City scored an 89. Tuscaloosa does not have any bike lanes throughout the 
city.​  Walkscore.com states that most errands in Tuscaloosa require a car. Due to this major 9

issue in Tuscaloosa County, we intend to address the issue of workforce transportation; we will 
concentrate our efforts on how to connect businesses to workers and assure that those workers 
have adequate public transportation to commute back and forth to work.  
 

8 https://www.walkscore.com/AL/Tuscaloosa 
9 https://www.walkscore.com/AL/Tuscaloosa 
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Currently, there is an absence of public transportation to citizens within the rural areas of 
Tuscaloosa County. However, an 18% increase  in people desiring to use public transportation 10

has occurred from 2015 to 2017, with the upward trend growing. There are seven routes offered 
within the Tuscaloosa Transit Authority.  The price to ride the transit shuttle for adults is $1, 11

$0.50 for students K-12 as well as elderly people during certain school hours. Each transfer 
among shuttles is $0.50. The routes typically run to Holt, along Skyland, to the VA and to 
McKenzie Court. Majority of the shuttle routes only run Monday through Friday from 5 in the 
morning to 6 in the afternoon, but not all the routes run the same hours. None of the primary 
routes are ran on the weekends. Nevertheless, there are custom routes created for Alabama game 
days. The main terminal stops running routes at 4pm. Contrastingly, there are Demand Response 
Services (DRS). DRS offers transportation to people with physical and/or mental challenges to 
receive a ride. This service is by appointment only. The price is $2 each time a passenger boards 
the shuttle. It is not noted on the website where there is an application waiver if someone cannot 
afford the transportation (i.e. recipients of governmental assistance) or where someone could use 
the DRS service to receive a ride to work at a business that is not covered by the public 
transportation route. 
 
The city has done a good job with creating routes to serve lower income apartments, but these 
routes do not go to many skilled labor worksites or serve any of the rural Tuscaloosa County 
areas. Thus, citizens who depend on public transportation, are usually limited to working at low 
income jobs like grocery stores or clothing stores such as TJMaxx. For rural citizens, they are 
limited to trying to hitch a ride to work, since there are no other options available to them. All 
public transit routes are shown below: 
 

10 https://datausa.io/profile/geo/tuscaloosa-county-al 
11 www.tuscaloosatransit.com/routeinfo.php 
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There are no expedited shuttles, so it could take up to an hour to get from Greensboro Avenue to 
Holt Elementary whereas someone with a car, it would take anywhere between fourteen to 
twenty minutes via Jack Warner Parkway. 
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The McKenzie Court route will take someone to a tobacco outlet but will not take someone to 
where most skilled labor jobs are located in the city. The route does a good job with getting 
individuals to schools, in close proximity to medical providers and to food sources. However, 
how can people afford these services unless they have transportation to jobs that allow them to 
purchase these goods and services? The answer is, they cannot afford regular necessities if they 
cannot obtain a sustainable job. To get a job, the person must be able to get to the business. 
Without public transportation, it is challenging for numerous people to have stable job 
opportunities.  
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One of the longest routes, Shelton State route starts at 7am, two hours after the other routes and 
stops at 2pm, four hours before the other routes. Contrastingly, the transit that runs through the 
University of Alabama runs from 5am to 6pm. This discrepancy shows a bias within the transit 
system. Shelton State is more affordable and more likely to enroll Tuscaloosa residents, which 
insinuates that the times the route is available should be comparable at minimum . The Shelton 12

State and University of Alabama routes are displayed below: 

12 https://www.sheltonstate.edu/admissions-financial-aid/financial-aid/tuition/ 
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