
2017 Summer Mentorship Experience 
Mentor Proposal 

Mentor 
Information 

Organizational 
Partner 

Heirloom Harvest 

Mentorship 
Location 

Alabama 
Birmingham, AL 

Classification Direct Service 
Negotiable 
Project? 

Open to alternatives 

Mentor 
Experience 

After working in agricultural and rural development policy in Congress, I moved back home to 
Alabama in 2014 and began laying the groundwork for the organization that became Heirloom 
Harvest. Often our legislators and regulators are out of touch with the effects of their work and 
this is why I felt it necessary to create an organization that assists young, small-scale produce 
farmers in Alabama. Over the past 18 months, I have traveled the state and met with hundreds of 
farmers who face unnecessary regulation and unstable food markets on a daily basis. I grew up 
on a small cattle farm in Northwest Alabama and have spent my entire life in agriculture, both 
policy and production. I have worked with elected officials, business leaders, and consumers to 
raise awareness and create a more progressive environment for Alabama's family farms. 

Approximate 
Start Date 

5/1/2016 

Approximate 
End Date 

7/31/2016 

Preferred 
Duration 

10 weeks 

Issue(s) Environment (Conservation),Food (Food Security),Food (Genetically Modified Foods) 

Mentor 1



Project 
Description 

Heirloom Harvest is proposing a Summer Digital/Media Outreach Mentorship Program. As 
Alabama's premier farm-to-table aggregation network, Heirloom Harvest is looking for a student 
to assist the staff in maximizing the organization's media exposure to highlight the overlooked 
issue of food security in Alabama from a production standpoint. We would like to use the 2017 
harvest season to show the people of Alabama the incredibly talented and hardworking farmers 
that produce their food and the challenges they face in today's economic and regulatory 
environment. We propose that one Blackburn student travel throughout the state with our staff 
as we meet, network with, and conduct business with a wide range of Alabamians from all four 
corners of the state. While we deal primarily in food production and farmland conservation, the 
selected Blackburn student would ideally be someone with a background and/or interest in digital 
and traditional media production and communications in order to help us raise awareness of the 
issue through social and traditional media outlets. Heirloom Harvest intends to document our 
farm visits, produce deliveries, and the stories of our farm families in 2017 to show our 
supporters the huge impact of a healthy local food economy and the major hurdles that stand in 
the way. Ideally, this experience would begin sometime in May 2017 and continue at least until 
the height of harvest season in July. Although we operate out of the Birmingham metro area, the 
harvest season includes a significant amount of travel time. While Blackburn travel experiences 
focus on meeting and learning from the community, government, and business leaders of certain 
areas of the state and the issues they face, this mentorship program is meant to shed a light on 
the everyday, blue collar Alabamian that keeps our families fed and what they go through on a 
daily basis to remain profitable. 



2017 Summer Mentorship Experience 
Mentor Proposal 

Mentor 
Information 

Organizational 
Partner 

National Trust Community Investment Corporation 

Mentorship 
Location 

Washington, DC 

Classification Research,Public Policy 
Negotiable 
Project? 

Open to alternatives 

Mentor 
Experience 

I arrived at NTCIC 2 years ago with a strong interest in community building, the built 
environment, and how buildings influence the livelihood of cities and cultural narratives. Since 
NTCIC serves the financial side of properties utilizing historic tax credits as part of their financing 
structures, I've learned not only how the places that matter are saved, but also how the histories 
that belong to them are preserved in a community's memory and are further developed into tools 
of economic development. 

Approximate 
Start Date 

7/1/2016 

Approximate 
End Date 

7/31/2016 

Preferred 
Duration 

4 weeks 

Issue(s) Economic (State Taxes),Environment (Climate Change),Government (State Budget) 

Mentor 2



 

Project 
Description 

Between 2002 and 2015, 117 buildings in Alabama were rehabilitated using the federal historic 
tax credit (HTC) in both urban and rural areas, creating 3,584 jobs and generating over $40M in 
state, local and federal tax dollars. Without the HTC, renovating historic properties is 
devastatingly expensive for developers and thus would not be done, leaving existing historic 
structures susceptible to continued vacancy and blight or to demolition, making way for cheaper 
new construction. Studies by Rutgers University and Preservation Green Lab show historic 
preservation is one of the leading forces driving the move to downtowns once again, revitalizing 
cities by rehabilitating the vacant buildings that once housed their people and industries.   
 
The internship would be a multifaceted experience based on the interests of the student with 
opportunities in federal advocacy, state tax research, and solar energy policy. National Trust 
Community Investment Corporation (NTCIC) has led the national effort to ensure the federal 
historic tax credit survives impending tax reform. The threat persists, so in anticipation of 
upcoming change, the industry will need to rely more heavily on state historic tax credit 
programs. The intern would research state historic tax credit programs and solar energy tax credit 
programs so as to measure the economic impact of historic preservation and clean energy 
initiatives in states with varying policies. The intern would assist with public policy efforts on 
special projects as they arise (i.e. drafting and tracking correspondence to mayors' offices, 
coordinating in-district tours of HTC projects with members of Congress, etc.). 
 
The intern would be included in the internship program hosted by NTCIC's parent organization, 
the National Trust for Historic Preservation (NTHP). NTHP hosts weekly educational sessions for 
interns to learn more about the organization and opportunities in historic preservation and 
related fields. Interns can also participate in company-wide educational sessions and Emerging 
Professionals events, as well as an orientation with interns from the National Park Service.  
 
The timeline and start date are negotiable and dependent on the availability of the intern, with 
preference for availability in July. 
 
Draft timeline: 

• Week One - Tax Credits 101 
- Federal historic tax credit 
- State historic tax credit programs 
- Solar tax credit 
- Self-guided education  

• Week Two - NTHP Orientation 
- Overview of public policy and advocacy work  
- Meetings and informational interviews with NTCIC and NTHP staff (re: projects 

in Montgomery and Birmingham) and industry partners 
• Week Three - Research  

- In-depth research of state tax credit programs  
- Public policy special projects 

• Week Four - Closing 
- Presentation of final work product  
- Internship debrief  

 




